CONG TY CP CB&XNK TS CQNG HOA XA HOI CHU NGHIA VIET NAM
CADOVIM]:X - o Dgc 1ap Tir do~ Hanh phiic

8é: 23/CAD/2026 BCTN NI Ca Mau ngay 05 thang 05 nam 2026

BAO CAQ THUO'N G NIEN

Céng ty Cb phén -C_h_e bién & XNK Thuy san Cadovimex,
Nim 2026.

L Théng tin chung:

1. Thong tin khii quat.

- Tén giao djch: CADOVIMEX SEAF 00D IMPORT—EXPORT AND PROCESSING

JOINT STOCK COMPANY.

- Gidy chirmg nhdn ding ky doanh nghiép sb: 2000102580 do S& K& Hoach Diu
Tu tinh Ca Mau cap ngay 01/02/2005, ding ky thay dbi Ian 19 ngay 07/08/2025

- M s6 thué: 2000102580.

- Vén didu 18: 207.999.270.000 déng.

- Vén dau tur cla chit s¢ hivu: 207.999.270.000 ddng.

- Dja chi: QL 1 A, 4p Pdm Ciing, x8 Cai Nude, tinh Ca Mau.

- 86 dién thoai: 0780 3889050,

- 86 fax: 07803 782549.

- Website: http://www.cadovimex.com

- M cb phiéu: CAD.

2. Qu4 trinh hinh thanh va phat trién:

- Cong ty C6 phan Ché bién & Xuét nhap khiu Thiy sén Cadovimex ¢6 tién
thén la Cong ty Lién higp Thuy san C4i Nudc.

- Nam 1985 dbi tén thanh Xi nghiép Ché bién Thuy sin C4i Doi Vam.

- Ngay 28/03/1997, d01 tén thanh Cong ty Kinh doanh XNK Thity san Céi D61
Vam (CADOVIMEX) véi s6 vén 1a: 11.471.000.000 ddng.

- Theo Quyet dinh s6 874/QD-CTUB, ngay 30/11/2004, ctia UBND tinh Ca
Mau, Ban Giam doc Cong ty 18p phuong én ¢o phén héa 100% va chinh thire di vao
hoat ddng theo gidy ching nhin PKKD sb 6103000045, ngdy 01/02/2005, clia S& Ké
hoach Pu tr tinh Ca Mau.

- Ngay 05/01/2009, ¢6 phiéu ctia Cong ty (CAD) duge chinh thirc giao djch trén
S¢ giao dich Chitng khoan Tp.HCM.

- Ngay 04/06/2012, CAD bi S& giao dich Ching khoén Tp.HCM hily niém yét
do 1¢i nhuéin sau thué ctia Céng ty 4m 03 nim lién tlep

- Ngay 05/06/2012, Cdng ty nhdn thong bdo cia Trung tdm luu ky Chimng
khoan Viét Nam vé viéc chdt danh sach ding ky, Ivu ky, by trir va thanh toin dé
chuyén san giao dich tir HSX sang san Upcom

- Ngay 29/06/2012, Cong ty d& hodn tht dot phét hanh riéng 1& 12 trigu c6 phiéu
ting vén diéu 18 tir 87.999.270.000 ddng 1én 207.999.270.000 ddng.




- Ngdy 18/07/2012, S¢ Ké hoach & Diu tu tinh Ca Mau di odp Gidy ching
nhin DKKD thay doi lan thir-12 clia Cong ty voi 56 vén didu 1¢ 12 207.999.270.000
dong. | | B N |
- Ngay 01/11/2012, ¢4 phiéy CAD da chinh thre giao dich trén san Upcom dén
nay., A
- Ngay 11/03/2014, S& Ké ho‘éch & Déy ty tinh Ca Mau d4 cAp Gidy chimg

nhén DKKD thay 46 1an thi 13 ctia Cong ty, thay di ngudi dai dién phap lugt 18 ong
Duong Ngoc Théi. o _ ' : '

- Ngdy 04/08/2017, $6 Ké hoach & DAu tw tinh Ca Mau da cdp Gidy chimg
nhin DKKD thay ddi 1&n thtr 14 ciia Cong ty, thay ddi ngudi dai dién phap lugt 1a'6ng
Nguyen Kim Ngin Diing.

- Ngdy 06/09/2017, S& Ké hoach & DAu tu tinh Ca Mau di cip Giy ching
nhén DKKD thay doi lan thir 15 cita Cong ty, thay dbi nguoi dai dién phap Iuat 1 ong
Sam huy Binh. ‘ -

- Ngay 17/10/2020, S& Ké hoach & Pu tu tinh Ci Mau dd cép Gidy chimg

) nhén DKKD thay dbi lan thir 16 cia Cong ty, thay dbi ngudi dai dién phap luit 12 6ng

L Nguyén Vin Chinh. ‘

%! - Ngdy 13/04/2021, S& Ké hoach & DAu tu tinh Ci Mau d4 cp Gidy chimg

g nhan DKKD thay dbi Ian thty 17 clia Cong ty, thay d8i try sé cong ty vé ap Dim Cing,
xd Tran Théi, huyén Cai Nudec, tinh Ca Mau.

- Ngay 13/07/2024, S& K& hoach & Déu tu tinh Ci Mau dd cdp Gidy ching
nhin DKKD thay d6i lan thir 18 ctia Céng ty, cdp nhit lai CCCD cia ngudi dai dién
theo phép Tujt,

- Ngay 07/08/2028, 8¢ K& hoach & Dau tu tinh Ca Mau da cp Gidy ching
nhén BKKD thay doi lan tht 19 ctia Cong ty, Thay doi ngudi dai dién theo phap luat
ngudi dai dién theo phdp luét.

- Cac sy kién khdc: (khong).

3. Nganh nghé va dia ban kinh doanh:

. - Nganh nghé kinh doanh chinh: Ché bién va kinh doanh xuét nhap khiu trye
( tiCp cdc mit hang ndng l4m thuy san.
' - San phém chinh: Tém cac loai, muc cac loai, ¢4 céc loai....

- Pia ban kinh doanh: EU, My, Uc, Han Quéc,. .. _

4, Thong tin v& mo hinh quén tri, td chirc kinh doanh va bé may quin ly:

- M6 hinh quan tri: Thuc hi¢n theo Théng tu 121/2012/TT-BTC, ngay 26/07/2012, ctia

B0 Tai chinh, ve viéc Quy dinh vé Quén tri céng ty 4p dung cho cde cdng ty dai chung,

- Co chu bd may quén ly:

+ Hoi ddng quan tri gdm 03 ngudi. Trong d6: 01 chi tich va 02 thanh vién,

+ Ban Kiém soat gbm 03 ngudi. Trong d6 01 trudmg ban va 02 thanh vién.

.+ Ban ,Téng Gidm dc‘)c’ gén} 04 nguoi. Trong doé 01 thanh vién HPQT kiém
Tong Giam doc, va 01 Gidm doc diéu hanh, 2 Pho Giam DPéc.

+ 01 K& Toén trudng

+ Céc phong ban gom: Phong t6 chirc hanh chénh; Phong quan 1y chét lvong;
phong ke todn; phong kinh doanh; phong co dién lanh va xay dung co ban; phong
thong ké.
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+ Ciic don vi trye thude: Xi nghiép ché bién thily san xudt khdu Nam Long tai
m Cing, x& Tran Théi, hyyén Ci Nude, tinh C3 May; |
- Céc cOng ty con, cong ty lién két: Khong 6.

5. Dinh hyong phat frifn;

- Céc muyc tiéy chy yéu cla C_ﬁﬁg ty: -
+ Duy tri bd may, dily_ tri Iyc lugng céng nhan, cong nhat.
+ Ciing c6 h¢ théng khach hang ddy vao, diu ra.
- Chién lugc phét trién trung va dai han:
+ Do tinh hinh khé khin vé tai chinh, cong ty Cadovimex dang kéu goi nha diu
tir ¢6 néng lyc tai chinh t4i cau trice cong ty. .
- Céc myc tiéu dbi véi méi trudng, xa hoi va cong ddng ctia Cong ty:

+ Giéi quyét viée 1am, tao thu nh

cOng nhan cong ty. |
+ Chép hanh cac quy dinh vé& bao vé tai nguyén méi tryong, an toan lao dong
trong linh vire cong ty tham gia hoat dong.

6. Cac riti ro:

ap 6n dinh doi séng v4t chét, tinh thin cho

- Cong ty dang trong tinh trang thiéu vén, hogt déng cAm chimg nhdm gitt lye
lwong lao dong, anh hudng dén sy hoat dong lién tuc.

- Gia ca nguyén liéu khéng én d

thu ngay cang thu hep.
IL Tinh hinh hoat déng trong nim:
1. Tinh hinh hoat ddng sén xuit kinh doanh:

- Két qué hoat ddng san xuét kinh doanh trong nam:

inh, khéch hing mét nidm tin, thj truong tiéu

X

KE | THUC [THUC | Ting | Ty It %
i ia g

2025 2024 2025 ky 2025
1 | San Iwong ché bién Tén X X X X 0%
2 | Sanluong mua ngoai | TAn X X X X 0%
3 | Sdn lugng gia cOng ' Tan 1.200 690 1.115 425 93%
4 | Doanh thu thudn Ty 27 149 223 771 82.5%
5 | Kim ngach XK (USD) | Triéu 00 00 00 00 00%
6 | Lot nhuan sau thué Ty 0 79 ] (2,98 76.2 (x%)
7 | Céan b CNV Nguoi 150-200 58 50 (8) 38,7%

* Pdnh gid két qua:

Hau hét cac chi tiéu san xuft kinh doanh nam 2025 ddu khéng dat so véi ké
hoach va gidm manh so véi ciing ky cu thé:
- Cong ty hoat dong SXKD chu yéu phy thuéc vao ngudn vén vay, tuy nhién

cac td chire tin dung ding cho vay tir thang 08 nim 2015 dén nay, khong cé vén thu
mua, san xuét, chi hoat dong chu yéu tlr cde dich vu cho thué kho, thué code va nhan
hang gia cong thué cho céc don vj cling nganh nhim duy tri ddi séng cén bd cOng nhan
lao déng,
- Méy méc thiét bj phén 16n d4 sit dung nhiéu nim qua hon 20 nim si dung,
thudng xay ra hu hong, chua c6 didu kién ning cdp sta chita 16n hoic thay thé,
3



- GiGi tlnh Na,m

Tyw XH.

- Dén toc: Kinh.

Trong dé:

- Nim sinh: 1976. ‘
- Noi sinh: $6 126, ap Bong Hu’ng, xi Cél Nuéec, tinh Ca Mau.
- CCCD sé: 096()76010904 cap ngay 02/07/2021 noi cdp: Cuc QL HC vé Trat

Quoc tich: Viét Nam.

2. T8 chire va 'nﬁan sg' .
2.1. Danh sdch Ban. dteu Imnh _
* Ho va tén: Le Tan Kl@t, Glam doc con,g ty..

- Trinh d6 thac s§: 0 nguoi.

- Trinh d9 dai hoc, cao déng: 5 ngudi.
- Trinh d9 trung c4p: 10 nguoi.
- Trung cip nghé: 3 ngudi.

- Trinh d khéc duéi trung cp: 32 ngudi.

- Dia chi thudng tra: S8 126, 4p Pong Hu:ng, xd Cai Nudc, tinh Ca Mau..
- Trinh @6 vin héa: 12/12.
| - Trinh d¢ chuyén moén: Trung cdp ché bién thiy san.
| : 2.2. Nhitng thay dbi trong ban diéu hanh (khong):
) 2.3. 86 lugng cdn bj cong nhin vizn: 50 nguoi.

Nguoi lao déng ky hop ddng véi Cong ty theo Lugt Lao dong, dugc tham gia
ddy di cac ché d9, chinh sach theo quy dinh, dong thoi duge Cong ty hd trg tlen an
600.000 ddng/ ngudi/ thang. Céng ty c6 nha tip thé cho nguvi lao doéng & mién phi,

phong & dugc trang bi ddy du dién, nuéc, ..

. cho ngudi lao dfng sir dung.

3. Tinh hinh d4u tw, tinh hinh thye hién cdc dy 4n:
@) Cdc khodn ddu tw Ién: Khong c6.

b) Cdc cdng ty con, cong ty lién két: Khong cé.
4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

(Bdio cdo tai chinh ndm 2025 chua kiém todn)

Don vi tinh: Pdng

Chi tidu ‘Nim 2024 Nim 2025 % ting (gidm)
Tong gid trj tai san 9.664.954.325 11.571.353.867 19.7
Doanh thu thuin 14.940.277.511 |  22377.111.526 49,7
Loi nhuan tir HDKD (78.296.798.671) | (2.189.895.588) 97,1
Loi nhuan khac (1.210.981.401) (614.154.855) 43,4
Loi nhuin trwée thué (79.507.780.072) | (2.804.050.443) 96,4
Loi nhuan sau thud (79.507.780.072) | (2.804.050.443) 96.4
Ty 1& loi nhuén tra cd tic (3.823) (135) 96,4
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b) Cée chz t;eu ta czhmh chu y@u o

- Cie qh: ey | Niim 2024 [Niéim 2025 | Ghichy
. Chi tiéu vé kha nang thanh oin [
+ Hé s6 thanh toan ngan: han o 0,003 0,0046
(TSNH/Ng ngiin han) T |
+ Hé s6 thanh todn nhanh
__(TSNH - Hang ton kho)/NQr ngan han ‘ 0,003 ' 0,0044 -
% Chi tidu vé ¢o cau vbn |
+ Hé 0 no/Tong tai san 156,85 131.48
+ Hé sb no/ Von chu s¢ hiju (1,006) (1,0077)
2 Chi tiéu vé nang lye hoat dong
+ Vong quay hang tén kho: 84.2 83.61
(Gid vOn hang ban/ Hang tdn kho binh quan)
+ Doanh thu thudn/ Tong tai san’ 1,5 1,93
3. Chi tiéu vé kha niing sinh 11 ‘ | |
+ Heé s{) loi nhudn sau thué/ Doanh thu thudn (5,32) (0.13)
+ HE s6 loi nhuén say thug/ Von chi s& hitu 0.05 0.0019
+ Hé sb 1gi nhuén say thué/ Téng tai san (8.23) (0.242)
+ Hé s6 loi nhuén t¥ hoat dong kinh doanh/ (5,24) (0.979)
Doanh thu thuén, , .

4. Co chu cb dong, thay dbi vén d4u tw ciia chi s& hitu:
a) Co6 phan
- Téng s6 cb phin dang lyu hanh 13: 20.799.927 ¢6 phin.
- Loai ¢b phén: Cé phén pho théng.
- 86 ¢b phan chuyén nhugng ty do 14: 20.799.927 cb phin;
- 86 ¢b phan bi han ché chuyén nhugng theo quy dinh cta phép luat 13: 0 cd

phén,
b) Co cdu cé dong:
A ) 1 2 1A Sé Cé
Danh muc S0 lu'g;ng 0| Tyl dong
' phin %) | (aguoi)
* Téng s6 lwong ¢b phin phé théng: 20.799.927 | 100,00 1.888
- C dong séang lap: 1.691.077 8.13 2
- C6 dbng 16m: (*) 10.650.000 | 51,20 1
- Cb dong nam gift tir 1% dén dusi 5% 2.891.618 | 13..90 6
-Cé dong ndm gitr dudi 1% cb phén co quyen
bicu quyét. 5567.232| 26,77 1.879
* Trong dé:
+ Nha nudéc: 0 0 0
+ Ngudi nude ngoai: 1.690.936 |  8.130 10




(Theo danh séch chét ngeiy 17/06/2025)

c) Tinh hmh thay doz vo;q day 173 cua chy sa hu‘u

Trong nim 2025 Cong ty khqng pheit hanh co phleu thém.

d) Giao dich ¢ phzeu quy Khong co.

e) Cdc chzmg khodn khac Khéng ¢6.

I1L. Bao cdo va danh gla cija. Ban Giam doc

1. Panh gis két qua hoat dong sdn xuét kmh doanh:

a. Thuén loi:

- Nha may nim tai vung nguyen liéu dbi dao cta Tinh nén c6 hé théng khach
hang cung cép nguyén li€u vdi san lygng 16n vao mia vy. Djc biét 1a san lrgng muc
céc loai.

- Cong ty Cadovimex c6 lgi thé vé thi tredng myc, phit hop cho doanh nghiép
trong thdi ky khé khan vé vén.

- Thuong higu Cadovimex duge biét dén boi nhidu qudc gia, nhidu thi trudng.

- H¢ théng quéan Iy chat Iuo’ng dugoe duy tri én dinh, dat tiéy chun quéc té.

- Puge sy quan tim, chi dao thudng xuyén va sdu sat cia Chi tich hoi ddng
quan tri.

b. Khé khiin;

Trong qua trinh kinh doanh Cong ty b1 khéch hang chiém _dung von dai han trén
150 ty dbng qua nhleu nim chua thu hdi duge, kinh doanh bj 18 qua ¢ chc nim, va cic
ngn hang dimg cp tin dung tir thang 8/2015 dén nay...,

Tir d6 dén nay Cong ty Cadovimex khong cé vén thu mua sén xuét, ma chi tu

xoay s6 bang ngudn thu han hep tlr cho thué cac dich vu xuét khiu, nhan gia cong thué
cho cac don vi cling nganh nhim duy tri ddi séng cong nhan lao ddng @8 chd nha déu

tu méi téi ciu tric cdng ty,

Doi ngii can b chi chét, can bod chuyén mén nghiép vy va cong nhdn lao dfng
trye tiép lo ngai vé dién canh rii ro cong ty ngimg hoat dong nén xin chuyén chng tac
khic, nghi viéc ddng loat. _

Khéach hang du vao va ddu ra b sut giam.

Nha xudng, may moe thiét bj cii kg, xudng clp nghiém trong, thoi gian chay
dbng kéo dai, hao hut trong ché bién cao.

2. Tinh hinh tai chinh (b4o cdo tai chinh chuwa kiém todn nim 2025);

2.1. Tinh hinh tai san:

Téng tai san: 11.571.353.867 dbng,

Trong d6:

2.1.1. Tai sén ngén han: 6.972.064.453 ddng.

2.1.2. Tai san dai han: 4.599.289.414 ddng.

- Ng phai thu dai han: 0 déng.

- Tai sén ¢4 dinh: 4.599.289.414 ddng.
Trong d6:
+ Tai san ¢§ dinh hitu hinh:
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Nguyén gig: 73.197.365.904 déng;
Hao mon; 68.598.076.490 déng;
Gid trf o0n lai: 4.599.280.414 ding;
o Tai §n 6 dinh v hink:
+ Neuyén gié: 80.000.000 déng;
+ Hag mon: 80.000.000 déng;
* Gid tri cfni lai: 0 dng.
* Tai san b dinh ting troﬁg ky: 0 dong,
Tai san ting do mua sém méi: 0 ddng.
* Tai sén ¢6 dinh gidm trong ky: 40.000.000 ddng :
Tai san gidm do thanh 1y may mée, thiét bj ci ky, khong con sir dung, va khiy
hao tai san ¢6 dinh. ' ,
2.2. Tink hinh ny phdi tré; g
Tinh hinh ng hign tai, bién dong 16n v& céc khoan ng:
* Du ng cdc ngén hing dén 31/12/2025: (theo timg ngan hang)
- No vay ngén han: 444.162.026.498 ddng. ‘
+ Agribank Ca May: 132.832.018.033 dong; Qué han: 132.832.018.033 dong
T VCB CaMau:  39.194.360.388 ddng; - Quahan: 39.194.360.388 ddng

+ VDB: 95421.701.154 dong; Quahan: 95.421.701.154 ddng
+BIDV: 108.875.230.770 dong; Qué han: 108.875.230.770 ddng

+MB Hiu Giang: 67.838.716.153 ddng; Quahan: 67.838.716.153 dong
- No vay trung dai han: 0 ddng.
* Phéi nha cung cép:

- Phéi trd ngudi ban: 25.070.098.363 ddng.
- Ngudi mua tra tién trwée: 373.550.533 ddng.
- Phai trd ngudi lao dong: 2.358.789.095 dbng.
- Chi phi phai tra:  148.636.074 dbng,
- Phai trd khac: 1.048.085.789.362 dbng.

3. Nhimng cai tién vé co cdu t8 chire, chinh sdch, quan Iy.
] - Khéng nging Sép xép gon b may quén ly, gidm lyc lugng gidn tiép, ban trgc
ti€p.
- Thyc hi¢n chinh sach khoan lrong cho b phén,
4. K¢ hoach nim 2026,
4.1. Nkén dinh nhitng thuin lgi:

. = Thuong hiéu C{XDO}/IMEX duge gilt viing trén thi treong trong nude va
quoe t& (C6 03 Code xuat khiu: Xuit vao thi trudng M§: DL72, xudt vao thj trudmg
Chau Au: DL72, DL85, DL180).

- H¢ thong quan Iy chét lwong dat yéu cdu nhu: ISO 9001-2008, HACCP,
BRC7, BAP. ‘

- DI ngll can bd quan ly con lai clia cdng ty nhiét tinh, chiu khé, cé kinh
nghiém trong nganh thily sén; tir thu mua, sén xuét, chit lwong dén tiéu thu san phim.



Song song V0'1 nhtrng thuan 101 £0. ba,n nhu tren trong ném 2021 Cong ty s& gip
mét s6 kho khin nht;pE sai: .

4.2. Khé khﬁn. :

- Khong co von de san xuat kll‘lh doanh chu yeu nhan gia cong thué céc don vj
cling nganh dé duy tri bd may.

- Nha xucrng, may méc thle;t bi qué oil, cong nghe lac héu, hao phi di¢n ning,
dinh mc cao, khau hao 1én khong duorc nang cap, thay m6i nén anh hudng dén chi
phi gid thanh dan dén higy qué thap
= Cén bd, cong nhén vién lao dong syt gidm trong didu kién cong ty tiép tuc kho
khan. _ E

4.3. Mot s6 chi tidu ké hoach niim 2026:

- Thyc hién theo mua vy va khach hang thué gia cong

- Tiép tue tim nha diy tu cé nang lyc tai chinh téi clu triic cong ty.
4.4. Mot sb glal phap thre hlen

- Tiép tue sip xép bd méy quén ly tinh gon, va giit duoc lyc lugng cong nhén
tryre tlep san xudt;

- Huy dong khach t6i da ngudn hang gia cong, ning san.lwgng bi lrong cong
nhén;

- Cho thué kho lanh, thyc hién cdc dich vu xuit khin dé tao ngudn thy bd dp
Iwong va chi phi;

S. (zidi trinh ciia Ban Giam doc ddi voi y kién kiém toan (néy ¢0) — (Trudng
hop ¥ kién kiém toén khong phai 1a y kién chap thudn toan phén).

IV. Pénh gis ciia Hpi ddng quin tri v& hoat déng ciia Cong ty:

1. Dinh gid ciia Hi ddng quén tri vé cdc mit hoat djng cila Cong ty:

- Nhén sy va td chic b0 may: T4 chirc by mdy con chura phit hop, diic bigt 12 bd
phén gidn tiép va ban tryc tiép con thira, cOng nhén tryc tiép san xuét thi thidu. Can
tiép tyc chin chinh.

- Hoat ddng kinh doanh: Déy 13 by phén c6 didu hanh tryc tiép tir khau thu mua
dén ban hang, khao sat, nim bét tinh hinh gid, sén luong nguyén liéu.

-TH chue, diéu hanh san xudt: Didu hanh san xvét dat duge mdt s6 két qua nhit
dinh, c6 co ché khoan dinh mitc trong khau ché blen phi hop v&i kha néng, ning hye
hién c6. Tuy vy vin con nhidu vén dé cdn luu y can phai chin chinh.

- Quan ly cht lugng san phim: én dinh v mijt chét luong, Quy trinh sén xuét,
kiém tra chit luong dugc thyc hién theo quy dinh.

- Van hanh va hién trang may mée thlet bi: Hé thong nha xuéng, méy méc thiét
bi hi¢n nay hdu nhu d3 bj xubng ¢dp do dAu tu thoi gian dai, lac hiu, dan dén hao phi
trong ché bién cao.

- Tai chinh - Ké toan: P4 theo dai, phan 4nh két qua hoat dong san xuét kinh
doanh kip thoi.

2. Panh gia ciia Hi ddng quﬁn tri vé hoat déng cita Ban Gidm déc Cong ty

Ban Téng giam db¢ Cong ty gbm cé 04 thanh vién: 1 Giam dbe, 3 phé gidm
dbe, trong nam vira qua da tép trung thuc hién dlroc nhiing vén d8 sau:



- Duy tri dugc hoat dong san xuat kmh cloanh trong dleu kién cong ty hét stic
kho khén;
- Sap xep, tmh gon bo may, glarn Iuc lu'orng glan tlep, ban tryc tiép;
- Stra chiya, ning cap mot 56 may ‘mée thlet bz,
- Ting bude cai tién Gong tac. qua,n ly ch1 ph1, quén ly san xuét kinh doanh,
Tuy vy Ban Téng gidm dog: can tap trung lyy y cdc vén 48 sau:

- C6 ké hoach thu nhan cong nhan ¢6 tai nghé,

- Stra chua, bao tr1 nha xurcrng, méy mog thlet bi,

3. Céac ké hoach, dinh hwéng cita Hoi ddng qudn tri.
- Lam viéc véi nha dau tw ¢6 niing lyc:tai chinh téi cdu trac cOng ty,
- Duy tu, bdo dudng hé théng méay méc thiét bi,
- Chi dao ting cudng cdng tic quan ly chi phi.

V. Quén trj cong ty:

1. Hbi ddng quin tri
a) Thanh vién va cg céu crig Hpi dong quadn tri:
Ty 1é sé' :
h;;;flo ' 86 Iwgng chire
Ho va tén CQBQ | Chic danh tai Cong ty ds;nh TYHD%T
do Cty nané gu;'dt]:_;l cac
phit fy khac
hanh
1. Khwong Thi Minh Hang | 00% | Chu tich HDQT
2. 84m Minh Purc 00% | TVHDQT
3. L& Téan Kiét - 00% | TV HPQT kiém Gidm d8c
b) Céc tiéu ban ciia HDQT:
A i .
b Tén tiéu ban Tén thanh vién Chire danh
' Tiéu ban kiém tra giam sat hoat | .
1 | dong vé nhén sy, thue hi¢n ché d | Trin Thanh Bing | Trudéng ban
vé tién lwrong,
Nguyén Chi Nam | Thanh vién
Trén Thanh Nhdt | Thanh vién
Trén Thién Thanh | Thanh vién
L& Thj Lién Théanh vién
Tiéu ban giam sat hoat ddng thi|, . .z ... .
2 céng, mua sim VT, TB va CCDC L& Tan Kiée Trugng ban
Nguyen Kién Phé ban
Giang
Chéu Vin Chién | Phé ban
| Tran Thién Thanh | Thanh vién




B Nguyen Vian Bé, ‘Thanh vién

Vo Thi cﬁm

B Huong Thanh vién |

c) Hoat dong cua HBQY -
Trong nim 2025 HPQT t6 chuc 09 cude hop. MOI cydc hop HPQT déu ra mot
s& Nghj quyét cy thé nhy saw:

'STT| S6 Nghi quyét/quyét dinh | Ngayban | - Noi dung
S ‘hanh |

[- Uy quyén didu hinh sin xudt kinh
10/02/2025 | doanh cho ong L& Tin Kiét toan
quyén quyét dinh

S6: 01/2025/NQ-HDPQT -

ol CADO

Sé: 582025/ |- Nghi quydt dai hoi ddng cb dong
02 NQBPHDCDH-CADO 12/07/2025- | ném 2025

Trong ndm 2025, Héi dong quan trj thyre hi¢n gidm sat hoat dong clia Ban Gidm
dbc chit yéu xoay quanh cac ndi dung sau:

- Giam sat cOng tac chi dao va didu hanh hoat ddng sin xudt kinh doanh;

- Giam sat viée thuce hién cic nghj quyét cia Pai hoi ddng cb dong cong ty va
cita Hoi dong quan tri;

- Gi4m sét viéc td chyre thyc hién cong tic bao cAo tai chinh giira nién d¢ va bao
cdo tai chinh ndm.

d) Hoat dong ctia cac thanh vién HBQT doc 18p khéng diéu hanh;

Theo béo cdo tai phin V.1.a vé& sd lugng, co c4u thanh vién HDQT, gdm c6 3
thanh vién, trong d6 ¢6 1 thanh vién HPQT diéu hanh tryc tiép con lai 2 thanh vién
doc 1ap khong diéu hanh,

Nhimg thanh vién HDQT didu hanh truc tiép tham gia xuyén subt qué trinh
hoat ddng san xuat kinh doanh ctua cong ty.

Nhing thanh vién HDQT dbc lép khong didu hanh thwdng chi tham gia qua céc
lin hop HDQT quy, dai hdi ¢6 dong thuong nién nim, hodc cho y kién khi Ban gidm
dbc cén xin ¥ kién bing viin ban, hodc tham gia timg vu viéc ¢6 lién quan do Chu tich

HPQT phén cdng.

e) Hoat ddng cua céc tiéu ban trong HPQT:

Theo béo cdo tai phin V.1.b vé sé lugng, co clu tiéu ban HDQT, gdm c6 2 tiéu
ban. '

Nhitng tiéu ban nay do thanh vién HBQT ditu hanh tryc tlep hoat dgng tich
cue, ¢ kidm tra giam sat, hop danh gid, rit kinh nghiém, trién khai ké hoach...gén lién
véi hoat d6ng san xuét kinh doanh thudng xuyén clia cdng ty..

f) Danh sach cdc thanh vién HDQT c6 ching chi dao tao vé quan trj cong ty,
danh sach cdc thanh vién HDPQT tham gia cdc chuong trinh vé quan tri cong ty trong
nim (khong).

2. Ban Kiém sodt:
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@) Thamh viénva co cdu Ban Kigm sodt:

Ty le SO hlru o phan e
Ho va tén Chiic danh quyén biéu quyét do Cty
: : o phat hémh
L Lé Thiah Cong _ Toongpks | %%
2. Nguyén Chi Nam _Thinh vién BKS 0%
3. L€ Minh Phudng Thanh vién BKS 0%

b) Hoat dong cua Ban Kzem sodt:
Ban Kiém soét da tlep nhén day du céc bao cdo va ké hoach hoat dong cua H01
ddng quan tri. ‘
Ban I’(l_em sodt thyc hlc,:n nhiém vy thay mit cd d6ng kiém tra, gidm st hoat
dong sin xuat kinh doanh, quén trj va diéu hanh trén co s& cac quy dinh cua phép luit,
didu 1¢ cia cong ty.
Trong ndm 2025, Ban Kiém so4t hop thuorng 1& 02 14n theo quy dinh cta Luft
Doanh nghiép va Piéu 1¢ cia Cong ty.
Qua kiém tra, gidm sat, Ban Kiém soat chua phét hi¢n céc trudng hop bét
thudng ndo khac trong hoat -déng c¢ia HPQT, Ban Tbng Gidm dbc didu hanh va cac
can bd quan ly khac.
3. Cac giao dich, thu lao va cac khoan loi ich cia HDQT, Ban Giam dbe va
Ban Ki¢m soat.
a) Luong, thudng, thit lao, cde khodn loi ich:

- o . Thu ] Chi | Ghi
TT Ho va tén Chiic danh Lyong dng Thii lao phi | chil
Khwong Thi 1 T
| iich Hing Chi tich HDQT 240.,000.000
o NewenVin |Thénh vién HBQT 146150 429 95,806,452 MN
Chinh kiém Tong gidm doc.
3 LeTéniier  (Thanhvien HDQT g0 o0 46 84.193.548 BN
kiém giam dbc.
4 Sam Minh D¢ |{Thénh vién HDQT 180.000.000
S VeThThy  [eone AR Kiem 31.935.484 MN
6 (Chau Long Thanh vién Ban 18.407.717 19.161.290 MN
Kiém soat
7 Poan Kim Thanh | 120k vién Ban 19.161.290 MN
IKiém soat
§ L& Thinh Cong Trudng Ban Kiem 28.064.516 BN
sodat
9 Nguyén Chi Nam [Lanh viénBan 97.312.084 16.837.710 BN
Kiém soét
10 L& Minh Phudng I?,?nh vién Ban 57.468.876 16.837.710 BN
: 1&m soat
Céong: | 479.276.555 731.998.000
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b) Giao dich ¢ phibu cja ¢é-§éﬂg ngi bg:

L

Ly do
o : So c;o phleg , _ P g1é’_m
e B Y o 56 hwu dall S8 b phidy so hity cudi ks (mua, bén,
ST | Ngudithye |Quanhévoich I 20 €0 paich - Y chuyén
T |hién giao dich | dongnoibe | X ddi,
I S thudng,..)

,r\ I,". vk
S6 co phity

Tyle | 86cdphiby | Ty R

¢) Hop ddng hogc giao dich véi cb dong ndi bd: Khong c6
d) Viée thyc hién cée quy dinh vé quan tri cong ty:
Chap hanh tét diéu 18, quy che quy dinh cong ty trong diéu hanh hoat dong sin

xuét kinh doanh.

T4 chirc thuc hién nghi quyét cia Dai hoi ¢d dong; nghi quyét, chi thi, quyét dinh
cia HDQT va chu tich HDQT.
VL B#o c4o tai chinh (kiém todn):
1. Y kién kiém to4n:

2. Béo cdo tai chinh duge kiém todn:

XAC NHAN CI"JA DAI DIEN
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